
CONVENOR’S REPORT 2022

Achievements and Performance 

The undoubted highlight of the year was the Jubilee Celebrations which encapsulated so well the wonderful 
community spirit in the village. A huge vote of thanks to all those whose hard work brought all the activities 
together which made it such a success and we look forward to building on the linkages and ideas that came 
out of the celebration activities. 

The number of members who paid their subscription in the year was 180. New ways of reaching the 
community with a view to increasing our membership are ongoing. 

Although small in numbers we have a very loyal membership and are very grateful for their annual 
contributions and additional donations. We sent thank you notes to all who contributed and continue to do so 
in the coming year as we try and engage more with our membership. 

We invited bids to help us with the design of a new logo and we would like to thank Neil Gallacher/Studio 
Muse – we are really pleased with our new logo. We are hoping to use the new logo more and to build on this
to help promote the working group activities and to acknowledge the links back to KCFC. 

The work to update our website to provide a portal for membership applications and online payment remain 
a work in progress. We have in the meantime increased our contacts through traditional channels. We expect 
to resume work on website development in the near future. 

Project Activity 

The active working groups of KCFC (listed below) continued to promote the company's charitable objectives
throughout the year: 

All Killearn Archive
Colourful Killearn (including Killearn Wildflower Group)
Killearn Courier 
Killearn Village Hall Operating Group 
Paths Group Sustainable Killearn 
Fireworks Woodlands Group 
Killearn Heritage Trail 
Killearn E-Bike Loan Project 

Full reports from each group are distributed with the notice of the AGM. 

As Covid restrictions have been lifted our wide range of activities have resumed. We are seeing increased use
of the Village Hall and are pleased to see the return of community wide events including the Advent 
Windows trail, the Platinum Jubilee celebrations, the Annual Horticultural Show and the Fireworks Display. 
The effects of the disruption will continue to be felt in various ways, not least in the recovery of one of the 
key elements of the Village Hall business plan which is wedding functions. This means that the current year 
and next year will be viewed together as the rescheduled and future wedding business come back into a more
regular pattern, This will be reflected in the Village Hall accounts as a surplus this year with a budgeted 
deficit in 2022/23. The overall impact is however anticipated to be broadly neutral in financial terms 

It was with much shock and sadness that we learned of the sudden death of lain Howie, our recently retired 
Secretary. Iain contributed so much to a wide range of activities in which we are involved and he will be 
much missed. Our condolences are extended to his family and friends. 

Finally my sincere thanks to my fellow directors who have played such an important part in guiding the 
organisation through some very disrupted times. The fact that we remain such a vibrant and secure 
organisation does them all a great deal of credit. 

Financial Review 

The results for the year show a net surplus of £6,417 (2021:deficit of £21,025). 

The Village Hall Development had a deficit of £11,632 being the difference between the depreciation charge 
on the building and contents of £37,258 and the release of EU grant funding award of £25,626 – the rate of 
depreciation on the building and release of EU grant funding is similar at2 % per annum. 

The Village Hall Operational account showed a surplus of £20,162 although there is a commitment of 
£10,332 for the Tower repair which will be a cost next year. 



The bank balances at the end of the financial year totalled £125,965 (2021 £120,443) and reserves are 
£394,050 {2021.£387,534}. 

Reserves Policy

The directors believe the level of reserves as shown is required principally to protect loss of income from the 
wedding market and unexpected costs related to the buildings. 

Risk Management 

The Directors have not carried out a formal risk assessment. However, they have considered the major risks 
to which The Company is exposed, in particular, those related to the operations and finances of the company,
and are satisfied that systems are in place to mitigate exposure to the major risks. 

This report has been prepared in accordance with the Charities Accounts (Scotland) Regulations 2006 and 
the special provisions of Part 15 of the Companies Act 2006 relating to small companies. 
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